
Information Management Approach in
Capacity Strengthening, Donor awareness,  
Support to Project Implementation, 
Vulnerability & Hazard Mapping, M&E
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Information 
Management

Information management can 
support government institutions, 
humanitarian and development 
organizations, enabling them to make 
informed decisions that ultimately 
provide high-quality targeted 
assistance to the world’s most 
vulnerable populations.



3IM Work & Approach

• Promote coordination between actors through better 

information sharing.

• Support humanitarian and development organizations 
to deliver life-saving aid to beneficiaries more 

efficiently.

• Assist governments and development actors to 
determine reconstruction priorities in post-disaster 
zones.

• Advise governments on how to mitigate the impact of 
natural disasters.

• Goal: Harness the power of information to facilitate 
evidence-based decisions to improve people’s lives.



4IM Products and 
Services

- Data Analysis

- Web Based IM Systems
Development

- Mobile Data Collection Tools

- Infographics Assessment &
Survey Management

HUMANITAR
IAN & 

DEVELOPME
NT IM



5IM Products and 
Services

- Maps

- Dashboards

- Infographics

- Institutional Capacity Building

- Information, Knowledge and

Change Management



Case study: IM to present Project Achievement 
and Results for donor reporting

QUESTION: Is there a way to obtain Progress report in an easy to communicate and to use for Decision

Maker and Program officer







Taken home message

Donor

Project progress indicator

- Common request from donor
- Standardized but sometimes not

representatives

Organizations

- Usually collect more information
than project request

- Wealth of data/knowledge
untapped

IM approach

- Enabling data into
information

- Increased visibility
for donor/partner



Case study: Vulnerability & Hazard Mapping –
GIS & Remote Sensing



1 1What Do We Use Them For ?

• Floods

• Drought

• Climate Change

• Landslides

• Community Base Vulnerability

• Avalanche

• Earthquakes



Climate Scenario: Bioclimatic variables
The data used originates mostly from the CHELSA project, which modelled climate for the period 1979-2013 at a resolution of
1km. CHELSA is using the ERA interim global circulation model from ECMWF

Table 1 Bioclimatic  Variables (19) 

Annual Mean Temperature Annual Precipitation 

Mean Diurnal Range Precipitation of Wettest Month / Driest Month 

Isothermality Precipitation Seasonality 
 

Temperature Seasonality Precipitation of Wettest Quarter / Driest Quarter  
 

Max Temperature of Warmest Month Precipitation of Warmest Quarter / Coldest Quarter 

Min Temperature of Coldest Month Mean Temperature of Warmest Quarter / Coldest Quarter 

Temperature Annual Range Mean Temperature of Wettest Quarter / Driest Quarter  

 

For each period (2050 and 2070) they provide 3 potential climate change
scenarios, using so called RCPs (Representative Concentration Pathways). These
predict global average temperature change by 2100 in the range of:
• RCP2.6: 0.3 to 1.7 C°

• RCP4.5: 1.1 to 2.6 C°

• RCP8.5: 2.6 to 4.8 C°



Landslides



Floods
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Floods



Community Base Vulnerability



Taken home message

Donor

Evidence-based context analysis

- Integrated context analysis
before RFP

- Baseline information
- M&E / TPM

Organizations

- Foster evidence base approach
- Prioritize allocation/activities

IM approach

- Remote management 
information systems  for 
projects

- Objective metrics for 
prioritization

- Access analysis
- Access to wealth of 

knowledge/data 
(majority of them open 
access) that are time 
consuming to 
find/prepare



Case: Study – Performance reporting







Taken home message

Donor

Evidence-based assessment

- Consolidate data on Natural
hazard

- Verify quality of training
- Sector analysis

Organizations

- Target training
- Identify white areas for support
- Identify underfunded sector

IM approach

- Visual understanding
- Sectorial prioritization
- Standardized dataset

Line Ministries has not been 

engages/support to create and 

maintain a comprehensive time series 

of natural hazards  



Contact

Email: aporro@immap.org
Linkedin: andreaporro79
Twitter: AndreaPorro79

mailto:aporro@immap.org

